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PREFACE

When we assumed our position at the Office of the Director General in 2000, we submitted a draft Strategic Plan that was enthusiastically endorsed
by the Directing Council. It was later on followed by its execution and follow-up processes and the adjustments required by time and
circumstances.

In 2004, once the Plan was executed and during the evaluation of the Annual Reports of its organizations, the OAS General Assembly decided “ to
congratulate the Inter-American Children's Institute on its work on behalf of children and to urge it to continue with its 2000-2004 strategic
program’ . This recognition was not the merit of one single person but of ateam, not only made up of professionals but also of a silent supporting
team as required by any such task. It also implies the recognition of the Directing Council as the IIN palitical body which at all times encouraged,
inspired and guided the Ingtitute's actions thus favoring its institutional strengthening even amidst the adverse situations that had to be faced. It is
also fair to recognize the always active awareness of the Secretary General and the Assistant Secretary Genera for the treatment of the IIN
proposals and the militant support of its activities.

The repositioning of the 1IN as an institution for the promotion and protection of children’s rights, despite its limited resources, has been fully
welcome by the most Member states, as evidenced by the increased demand of technical assistance. For example, the election of the right-based
approach as the only institutional approach for action led the Inter-American Court of Human Rights to endorse the IIN position in its Advisory
Opinion No. 17 and the United Nations Committee on the Rights of the Child to welcome the Institute at its working session.

The above generated a change of institutional image reinforced by a friendly although determined presence in the media where a symbolic
representation of children embodied in animated characters address us all on their rights.

The IIN now counts on a new Statute where the place assigned to child participation reflects its permanent renewal process without the need for
competing with other outstanding agents working for the benefit of children in the region, as our institutional policy does not consist of competing
but joining efforts, to be creative and even pioneers whenever children require so.

Within such context of innovation and ongoing growth, we have been mandated by the Directing Council to prepare a draft 2005-2008 Strategic
Plan for its consideration and adoption at the Brasilia meeting which has been scheduled for that single purpose. Therefore, we invite you, not only
to review the outcome of a processin which you were all invited to participate, but consider it as your own as thiswill be the best form of ensuring
the right direction of out path in the four years to come.

L W VO 7
\

Algjandro Bonasso
DIRECTOR GENERAL a.i.
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AG/RES. 2025 (XXXIV-0O/04)
“Observations and Recommendations on the Annual Reports of the
Organs, Agencies and Entities of the OAS”

OEA/Ser.P.CP/CG-1605/04, 17 mayo 2004

“4, Annual Report of the Inter-American Children' s Institute (I1N)

At its meeting of March 17, 2004, the General Committee considered the Annual Report of the Inter-American Children® Institute,
document CP/doc.3852/04, which was presented by the Director of the Institute, Mr. Algjandro Bonasso. The delegations then made
observations and recommendations, which are noted bel ow.

i. The Committee decided to congratul ate the Inter-American Children® Institute on its work on behalf of children and to urge it to
continue with its 2000-2004 strategic program for comprehensive promotion of children' s rights.

ii. Satisfaction was expressed in connection with the seminars, courses, and conferences that the Institute has been promoting in some
countries of the Hemisphere and it was suggested that, given the importance of the topics and the effective way they were
addressed, the [IN should publicize them more widdly.

iii. A preliminary evaluation suggests that the Institute has clearly managed—despite its limited number of specialists and budget
constraints-to have made its mark in the region in which it had previoudly attracted little attention and to fulfill the mandates
assigned to the Institute by the General Assembly, the Institute' s Directing Council, and the General Secretariat.

iv. Attention was drawn to the Ingtitute's ability to make its resources work like seed funds, because based on those resources the
countries put up so-called counterpart funds. Thanks to them, for instance, over 60 information centers are operating in the
countries, as well as many other national undertakings, amounting altogether to half the funds executed by the IACI.

V. The presence of the IACI in the media of alarge number of countriesin theregion is agenuinely novel development and onethat is
establishing for public opinion in the region the OAS commitment to the rights of children.

vi. Tribute was also paid to the Ingtitute's efforts to forge partnerships with civil society organizations and with nongovernmental
agencies, and to itsinternal restructuring which by transferring costs has improved its operating budget.

For the purposes established in Article 91.f of the OAS Charter, the Committee decided to submit the report, along with the recommendati ons made
by the delegations, to the Permanent Council for consideration.
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INTRODUCTION

On June 2000 the 75th Meeting of the Directing Council of the IIN adopted the 2000-2004 Strategic Plan thus starting a
process where the Institute tried to become a forum for inter-American dialogue on child-related issues and to foster
reforms on legal matters, public policies and the establishment of information systems for the purpose of strengthening
National Child Systems in the OAS Member states. At the same time, efforts were made to consolidate the position of
child-related issues in the political agenda of the Americas and to promote their right-based approach.

This work was intended to achieve the joint and active participation of the public and private sectors in searching for the
improvement of child living conditions and the respect for their rights.

The Strategic Plan also became the core of all IIN actions. The Strategic Plan provided for a rational and orderly
institutional management tuned with the gradual reduction of resources from the OAS Regular Fund, while simultaneously
strengthening cooperation with Member states in its capacity as an agenda, guidance and model, with strict adherence to
the mandates of the IIN Directing Council, the OAS General Assembly and the Summits of the Americas.

Now that the execution of the 2000-2004 Strategic Plan is over, everything appears to indicate that the chosen path was
right as shown by a quantitative and qualitative evaluation. The OAS audit carried out by Deloitte & Touche in 2003
recommended that the organization as a whole should design a strategic planning process similar to what the Institute had
undertaken in 2000.

After assimilating the lessons and knowledge acquired in the previous period the new Strategic Plan continues, deepens
and incorporates not only the ideas and proposals of Member states, the Directing Council and the Nineteenth Pan
American Child Congress but also the input arising from the various consultations and analysis carried out by the Directing
Council.
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FUTURE VISION

After four and a half years working in the framework of the 2000-2004 Strategic Plan the IIN keeps positioning itself in the
region as the OAS organization specialized on child-related issues that provides technical cooperation at the request of
Member States on the basis of one single institutional vision founded on similar principles and orderly executed by means
of interventions that mobilize and promote structural changes, as needed.

Thus, the Institute projects itself towards the future with the hope of reaching 2008 as an instance for articulation and the
search for government consensus and commitment, and as a technical reference at regional level on child-related issues,
in order to contribute to the promotion and protection of children’s rights and the improvement of their living conditions with
a family and community-based approach.

Certainly, this Future Vision is subject to the limited resources available as compared to the scope of problems faced by
the member countries® and, particularly, to the worsening of child poverty. Such conditions represent one further challenge
—already faced by the IIN in the past— which forces it to intensify its creativity and technical skills by means of cooperation
tools that optimize the investment/impact ratio as possible.

! Among such problems, the Government of the Argentine Republic emphasized the payment of external debt affecting the resources available for advocating and
promoting children'srights.
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MISSION

The 1IN Mission is obviously framed in its recently adopted Statute and focused in the mandates of its governing bodies. Such
mandates are also changing as they respond to the evolution of child situation in the Americas. Therefore, there may be a subtle
transformation of its features.

Today we are pleased to witness the gradual inclusion of child-related issues in the political agendas of the region. We have also
verified a substantial progress in the adjustment of domestic regulatory frameworks to the provisions of the many international
agreements protecting children and their well-being, including the Convention on the Rights of Child®, its Protocols on the
Involvement of Children in Armed Conflict and on the Sale of Children, Child Pornography, and Child Prostitution, ILO Convention 182
on the Worst Forms of Child Labor, the Hague Convention on Civil Aspects of International Child Abduction, the Hague Convention
on Inter-Country Adoption, and negotiated international declarations such as “A World Fit for Children” which came out of the United
Nations General Assembly Special Session on Children in 2002, as well as the implementation and updating in many states of their
national protection systems while they develop towards the design of public policies based on a human rights approach. The IIN
recognizes and respects the rights, and responsibilities of parents and other persons legally responsible for the child to provide, in a
manner consistent with the evolving capacities of the child, appropriate direction and guidance in the exercise by the child of rights
and responsibilities. [IN therefore works to support the capacities of parents and legal guardians as those with rights, duties, and
primary responsibility for the child and promotes the role of families as the fundamental group of society and the natural environment
for the growth, well being and happiness of the child. Likewise, we have witnessed the initial establishment of information systems
that allow for monitoring the enforcement of children’s rights and consolidating the systemic use of information in protection agencies.

As per the above, the IIN Mission with the framework of its new Strategic Plan consists of:

¥ Promoting articulation, consensus and commitment of the OAS Member states aimed to ensure the
implementation of children’s rights, as appropriate.

2 In the case of the United States of America the term “rights of the child should be construed to mean “the well-being of the child”
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Developing activities aimed to create a culture that respects rights in the OAS Member states which should
contribute to the wholesome development of children and their family.

Promoting the study of child and family-related problems in the Americas and proposing to Member States
measures for their solution.

Coordinating those ideas and proposals that have proved to be successful for improving child living conditions in
the region.

Favoring the strictly technical management of child affairs within the integral framework provided by National
Child Systems and including result and impact assessment methodologies.

Promoting child participation and integration on the basis of the evolving capacities of the child and with
appropriate respect for the integrity of the family.
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THE NEW STRATEGIC PLANNING
GENERAL CONTENTS AND OBJECTIVES

The process leading to the design of this Strategic Plan started with the review of the former Plan. On the basis of its
conclusions, the Director General’'s Office of the IIN deemed it suitable to expand the discussion of this planning from its
very beginning by sharing its driving ideas and the Plan drafting with the 1IN technical staff, the delegates to the Directing
Council who actively participated in various meetings and consultations, the representatives of the region to the United
Nations Committee on the Rights of the Child, and the cooperation agencies that have performed as the strategic allies of
the Institute.

The major element of this strategic planning consists of recognizing the significance of the so-called Basic Prototype or
National Child System (SNI) as a paradigm or benchmark for structuring models that should ensure the prevention,
promotion, protection and recovery of children’s rights. The new Strategic Plan is in turn supported by a set of Guiding
Principles and has a Purpose and Strategic Objectives that provide it with consistency and a prospective sense.
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NATIONAL CHILD SYSTEM

Almost all countries in the region count on some sort of “system” focused on children as its final users or major concern.
Although this structure may not be defined or understood as such, countries actually have agencies at various ranking
levels as well as more or less child-targeted programs with some degree of coordination. Most of these “systems” are
rooted in ancient legal frameworks alien to the human rights-based approach which have evolved and in some cases have
improved child living conditions and social security in our continent as evidenced by some progress verified in such areas
as health care, school coverage, and the creation of various programs for children whose rights have been severely
violated.

This means that child-focused “systems” are to some extent actually in place in the countries and the introduction of the
systemic approach is all they require to become true National Systems. Efforts should be made to improve their operation
which has incidence on their re-design or reconstruction from a different perspective, a holistic conception that allows for
visualizing all their elements with a human rights-based approach for the purpose of achieving a better management and
greater effectiveness regarding child well being and living conditions.

The first de-aggregation level of the National Child System (SIN) promoted by the 1IN as a model consists of three sub-
systems, each having in itself the logic of a whole system but being part of a larger one tthe SNI+ as a result of their inter-
dependence. (See Figures 1 and 2).

The three sub-systems around which the National Child System, as a Basic Prototype, is articulated are:
a) The Legal Protection Sub-System

b) The Social Protection Sub-System

c) The Judicial Protection Sub-System

It should be noted that the analysis of the National Child System from the perspective of the sub-systems that are part of it
allows for observing child well-being with a larger approach that facilitates the review of consistencies and inconsistencies
as well as voids concerning programs, agents and agencies.
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NATIONAL CHILD SYSTEM

GENERAL ORGANIC STRUCTURE

NATIONAL COUNCIL OR COMMITTE ON CHILDREN'SRIGHTS

SUBSYSTEM OF
LEGAL
PROTECTION

TECHNICAL SECRETARIAT
Under the coordination of the
Protection Body

SUBSYSTEM OF

* Each of the Sub-systems in the National Child System should be specialized and specific,
without going beyond its limits or replacing the action entrusted to the other systems.
* The philosophical matrix and the principles of the three Sub-systems should be consistent

SOCIAL
PROTECTION

SUBSYSTEM OF

with each other, as inconsistency would hinder their overall action.

JUDICIAL
PROTECTION

Figure 1
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*The System operates on a right, gender and family-based approach

Figure?2
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PROTECTION SUB-SYSTEMS

- The Leqgal Protection Sub-System

The Legal Protection Sub-System is formed by the various legislative frameworks adopted by each country and targeted on the
population under 18 years of age. These are usually codes and laws, including those that implement international commitments
protecting children, e.g., those in the Convention on the Rights of the Child and its Protocols, defining the child-family, child-
community, and child-state relationship and ultimately regulating the overall child-society relationship. Therefore, the features of this
sub-system will be a reflection of the society's philosophical perception of its children

Among the agents in the Legal Protection Sub-System the leading role is performed by the Legislative Power in each state, made up
of the Parliament, the local Boards or Parliaments, and the Legal Counsels for Children, where applicable.

- The Social Protection Sub-System

Social protection in the child ambit is achieved through a set of actions aimed to promote the conditions required for child
development, to meet their basic needs, to ensure their basic rights, and to restore such rights whenever they are violated.

For such purpose there should be a Sub-System including a network of agencies and programs related to the state and to civil society
entities with a potential coverage of all children without room for exclusion, as needed. This network should therefore take into
account different degrees of universality and focus on child-oriented policies and services, according to each situation and to the
target population as defined in the policies and programs. The main function of this Sub-System should be within the ambit of the
Executive Power.

- The Judicial Protection Sub-System

Judicial Protection is a Sub-System formed by those sectors responsible for the enforcement of child-related laws and codes in each
country. This responsibility traditionally corresponds to the Judiciary and to such agents as Judges for Children, Courts for Children,
Family Judges, Trial Judges, and Legal Counsels for Children and the Family.

_ 11
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THE GUIDING PRINCIPLES OF THE PLAN

The Guiding Principles of the Strategic Plan basically arise from the many human rights and other agreements that protect
chidren, such as those listed above. All the actions of the Institute should be governed by the human rights-based
approach. The principles arising from the gender approach and the resolutions adopted by the Nineteenth Pan American
Child Congress zfocused on the recognition of the family as the fundamental unit of society and its role for the
development of children, protection of their rights and wellbeing+ add up to that large framework.

The Guiding Principles of the Plan are:

Y
¥a
¥4

Ya
¥a
Y

¥a
¥4

Children as holders of rights
The Best Interest of the Child

Child participation, in accordance with children’s evolving capacities and with appropriate
respect for the rights of parents and the family

Non discrimination
Gender equity

The family as the basis for wholesome development of the child, as actor, participant and
beneficiary of strengthening programs and actions developed by society and the state

To ensure children’s right to identity and citizenship®

Regional and sub-regional cooperation as a path towards the strengthening of the “best
practices” developed in the various countries

% Birth registration

12
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PURPOSE OF THE PLAN

The Purpose of the 2005-2008 Strategic Plan cannot be taken apart from child protection frameworks in place in the
region which should be ratified and improved in order to: (a) maintain the active commitment of the OAS Member States
concerning the respect for children's rights and their well-being, and (b) strengthen and enhance National Child Systems
and Child Public Policies in order to effectively protect children's rights and their well-being or restoring them in case of
violation.

The Purpose of the Plan will only be achieved to the extent that Child Governing Institutions, with due respect to the rights
and responsibilities of parents and families, in the region gradually strengthen their powers and their technical and
administrative skills.
Therefore, the Purpose of the Plan will be fully or partially complied with when:

¥% Children’s rights are provided for in legislation and public policies and are part of the political platform

of the OAS Member States.

% Governments and civil society assess their development and democracy in terms of the actual
protection of children’s rights.

_ 13
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STRATEGIC OBJECTIVES OF THE PLAN

In order to comply with the Purpose of this Strategic Plan according to its Guiding Principles and pursuant to the IIN Mission as
agreed by Member States, the following Strategic Objectives are proposed:

1-

5

To propose and promote among the OAS Member states consensus and commitment regarding those social, political
and institutional processes that should be fostered in order to ensure children's rights.

The 1IN should play a coordinating role at the political level, as requested by Member States, aimed to promoting the consensus and
commitments required to achieve the full respect for and ensuring of children's rights. In such sense, the Directing Council of the 1IN holds a
leading position in its capacity as one of the highest political forua on child-related issues within the Inter-American System.

To propose and promote the updating of child-related legislation.
Although the process of adjustment is already underway in the region, the need has been detected to update specific legislation on child
protection in cases of violation of rights as well as administrative and procedural provisions.

To systematize and disseminate among Member states best practices regarding the implementation of children's rights
Horizontal cooperation fostered by the IIN becomes especially significant in identifying, systematizing and disseminating best practices on
political, programmatic and institutional areas. Thus, a series of activities will be developed for such purpose under the IIN coordination, for
the Member states to adapt them to their realities and apply them as their own in accordance with their national needs.

To promote the monitoring at the national and international levels of the implementation of children's rights and to
disseminate the IIN monitoring system at national and international levels.

The 1IN considers that the promotion of monitoring mechanisms on children's rights in the Member states as well as their availability of the
mechanisms in place for monitoring their implementation is of key importance. To that end it will circulate and deepen the technical tools that
have been already developed

To develop a communication strategy promoting a culture that respects children's rights.
A public opinion where the perception of children as objects is not modified will unlikely cooperate in building up a culture that respects rights
where they are respected as subjects, with due respect for the rights and responsibilities of parents and the family

14
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To train the agents involved in the management of child issues.
One relevant area that has to do with strengthening the response capability of the state vis-a-vis the problems affecting children relates to
the absence of training at managerial and decision-making levels.

7- To provide for the conditions required for each OAS Member state to have in place an integral and operationally
effective National Child System, as appropriate.
The 1IN will work for such purpose through its strategic guidelines together with the child governing institutions in the Member states in order
to determine the possibilities of implementing or consolidating their National Child Systems. For such purpose, they will seek to apply
regulatory prototypes, public policy prototypes, and information systems for the protection of rights.

[0}
1

To strengthen the relationship with civil society and the private sector and to promote their participation on state-
subsidiary interventions for child protection.

The 1IN recognizes the historic role played by civil society entities in the promotion and advocacy of children's rights. Therefore, it will keep
promoting, through its strategic products (National Child system, Public Policy Prototypes, Information Systems, etc.), the strengthening of
the state-civil society relationship.

9- To promote in the OAS Member states a dialogue on juvenile criminal policies.
The IIN will promote the dialogue, the exchange of experience, and the consensus on juvenile criminal policies so as to provide for an
improved system of justice for adolescents that provides for due process and the right to a trial, while focusing on prevention and socio-
educational measures aimed to their social re-insertion and inclusion.

10- To strengthen the family as the natural and healthy environment for children
The interventions in this area will be developed through the implementation of the @inter-American Project for Strengthening the Family as the
Basis for Wholesome Child Development® that was approved by the Nineteenth Pan American Child Congress.

_ 15
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STRATEGIC GUIDELINES OF THE PLAN

The Strategic Guidelines have been selected as the most suitable means for the direct achievement of established objectives. The Strategic
Guidelines of the Plan +on the basis of the institutional Mission, the Guiding Principles and the Objectives, are developed in the following levels:

l. Political Level
.1 Astrong IIN presence in Regional Political Fora.
1.2 Participation in drafting the OAS Strategic Plan.
.3  To promote the government-civil society dialogue.
.4 A more intensive interaction with other agencies in the Inter-American System and international organizations with competence
on child affairs such as PAHO, UNICEF, UNAIDS, CARICOM, and ILO, among others.
I.5 To develop +cross-sectional to the three IIN Programsz the Inter-American Project for Strengthening the Family as the Basis for

Child Wholesome Development

Il Technical Level
II.1  Technical cooperation

II.1.a To promote and strengthen National Child Systems in the countries in the region

II.1.b  To disseminate and contribute to the implementation of the prototypes developed by the 1IN and to gradually
develop new ones on those human rights-related areas arising from priorities in the region

II.1.c To promote children's rights to express their views and decisions on matters affecting them in accordance with
their evolving capacities and with due respect to the rights and responsibilities of parents and the family

II.1.d To prepare a diagnosis reflecting the technical and financial cooperation to the IIN and its Member states

II.1.e Systematization and dissemination of 2best practices® and dialogue processes among Member states, thus
promoting the increase of fiscal resources, the support of the private sector, and the design and enforcement of
public policies

1.2 Training
[I.2.a Half-yearly training course for senior executives on child affairs

[I.2.b  At-distance post grade courses by means of agreements with Universities in the region
II.2.c  Annual course addressed to experts on social communication (at-distance and face-to-face)
II.2.d  Annual course addressed to judges, prosecutors, and operators in the juridical system

1.3 Research
II.3.a Impact assessment research on child- well-being programs
[1.3.b  Horizontal cooperation

1.4 Information and communication

I.4.a To promote and updated version of the Information Systems developed by the IIN

_ 16
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1.  Communication Level

.1

.2

.3

.4

.5

To support and encourage the creation of journalist committees contributing to a better treatment of child-related issues by
the media

Design, promotion and implementation of products and actions aimed to disseminating children's rights and the need to
work for their well-being

Design, promotion and implementation of products and actions aimed to disseminating the agreements, plans and
programs developed by the 1IN

Design, promotion and implementation of actions aimed to raise the awareness of social communication experts on the
significance of their role for the protection and promotion of children's rights.

To promote the dissemination of information and horizontal communication among Member states on child-related issues

IV. Institutional Development Level

V.1

V.2
V.3
V.4

To develop management strategies for new funding sources ensuring the sustainability and strengthening of the IIN
Programs

To promote an institutional image of the IIN as an advocate and promoter of children's rights.

To incorporate monitoring and impact assessment systems on the IIN actions, and an evaluation of their effectiveness

To develop an outreach effort in order to strengthen direct communication with OAS organs and Missions, as well as
Member States, for the purpose of keeping them updated on the IIN priorities and activities, thus enhancing its visibility

2005-2008 Strategic Plan
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. Political Level

Assuming that if children are not assigned a priority at the high political level the adult society-child interaction will unlikely
change, the IIN intends to find out mechanisms allowing for all child-related issues to be addressed with a human rights-
based approach so that children become a priority for decision-makers.

The strategic guidelines proposed at the Political Level are.
I.1 A strong IIN presence in Regional Political fora

The IIN has intensified its presence in both regional and Ibero-American Summits. Nevertheless, the
development of strategic alliances with CARICOM, other international organizations and civil society has a key
importance for the purpose of promoting in such institutions concrete and coordinated actions in defense of
children's rights.

[.2 Participation in drafting the OAS Strategic Plan

In 2003 the OAS Permanent Council received from Deloitte & Touche a report where &t is observed that the
General Secretariat has not any Strategic Plan in place that allows for rendering the vision in the OAS Charter
and its mandates operational®. Taking into account the time when this IIN Strategic Plan is drafted and the
election of a new OAS Secretary General it would be of great significance for the IIN to participate in drafting the
OAS Strategic Plan.

I.3 To promote government-civil society dialogue:
The increasing participation of civil society in public life in general and in the OAS activities in particular, as well

as its incidence in the process of the Summits, clearly reflects the need for further strengthening the process that
started under the 2000-2004 Strategic Plan, based on which the 1IN has intensive interaction with civil society.

_ 18
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The IIN will increase its role as a coordinator between Governments and Civil Society on children's issues as
provided for in the concept of National Child System promoted by the IIN since 2000.

By means of the National Child Systems and the Child Information System the IIN will help facilitate the
coordination between governments and civil society and try to promote the implementation of child [?] state
policies.

I.4 To interact more intensively with other agencies in the Inter-American System and with international
organizations with competence on child affairs such as, among others, WHO, UNICEF, UNAITS, ILO,
CARICOM:

The 1IN has worked with the Office for the Promotion of Democracy, the Inter-American Commission for Women,
the Inter-American Commission on Human Rights, the Inter-American Court of Human Rights, CICAD, the
Summit Office, the Department of Legal Services, the OAS National Offices, the Department of Public
Information, and the Unit for Social Development and Education. However, the non application of the Strategic
Planning methodology by the OAS hinders the preparation of a joint and coordinated agenda on human rights
with the participation of all agents involved.

Something similar occurs with the interventions of other international organizations, particularly those in the
United Nations System.

The 1IN Directing Council can act, as needed, as one of the highest regional political organs on child-related
issues; consequently, information exchange and the promotion of the best practices in the region should be an
[IN Strategic Guideline at the Political Level.

_ 19
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I.5 To develop, cross-sectional to the three IIN Programs, the Inter-American Project for Strengthening the
Family as the Basis for Wholesome Child Development:

During the Nineteenth Pan American Child Congress held in Mexico City, the promotion of child and family rights
was a matter of debate. This led to the adoption of a series of resolutions regarding the family as the key
institution for the wholesome development of the child, against family violence, the role of the media, the integral
protection doctrine for those Member States that have adopted it, and legal provisions currently in force.

The IIN was entrusted to prepare a Draft Inter-American Project for Strengthening the Family xcross-sectional to
all the Institute's program themesz on the basis of the resolutions adopted by the Congress.
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[l. Technical Level

From its inception up to date the 1IN has promoted innovative ideas that turn into instruments for the improvement of child
living conditions.

In 2000-2004 the Strategic Plan made special emphasis on the development of a series of prototypes at the level of both
public policies and legal provisions focused on the rights provided for in Articles 23, 32, 33 and 34 in the Convention on
the Rights of the Child. For the purpose of their implementation the conceptual basis of such prototypes is the National
Child System, as an element for analysis and change proposal.

This analysis and approach methodology allows for the organic visualization of all technical interventions developed by the
Institute. In the 2005-2008 Strategic Plan the concept of the prototype of National Child System, together with the Guiding
Principles, is also the basis for the strategic guidelines at Technical Level.

.1

Technical cooperation:

II.1.a

I1.1.b

To promote and strengthen National Child Systems in the countries in the region:

Independently from the structure of National Child Systems in each country according to its legal framework,
its organizational structure, history and culture, the IIN deems it important to work with those Member states
that request so in order to promote the changes that are considered necessary, fill in any detected gaps, and
strengthen the institutional structure required for providing a better and more efficient service network for
child protection.

To disseminate the prototypes developed by the IIN and contribute to their implementation, as well as
to gradually develop new prototypes on those areas of rights resulting from the priorities in the
region:

During the execution of the 2000-2004 Strategic Plan the IIN developed prototypes of public policies and
legal provisions. Beyond their implementation it is important to encourage the debate on the need for each
Member state to count on the adequate regulatory frameworks and appropriate policies to approach the
protection and recovery of children's rights.

21

2005-2008 Strategic Plan




Il.1.c

To promote children's rights to make their views and decisions known on matters affecting them, in

accordance with their evolving capacities and with respect for the rights and responsibilities of parents and
the family

Children's right to participate has been a matter for debate at regional level. The IIN will foster participation
methodologies based on evolving criteria enabling children to access fora for expressing their views, adopting
decisions, organizing and intervening on those matters affecting them, in accordance with their evolving capacities
and with respect for the rights and responsibilities of parents and the family. This will also imply training the
operators in the institutional child programs.

1.1.d

Il.1.e.

1.2

To prepare a diagnose on technical and financial cooperation on child-related issues addressed to
the IIN and its Member states.

As entrusted by its Directing Council, the 1IN will prepare a diagnosis on the technical and financial areas to
be submitted to that political body.

Systematization and dissemination of “best practices” and development of dialogue processes
among OAS Member states for the implementation of children's rights and promotion of their well-
being

Horizontal cooperation promoted by the 1IN becomes especially significant in identifying, systematizing and
disseminating best practices on political, programmatic and institutional matters, with special focus on the
increase of fiscal resources and the support of the private sector. Thus, a series of activities will be
developed for such purpose under the coordination of the IIN for the Member states to adapt and use them
as their own.

Training:

In the 2000-2004 Strategic Plan the IIN developed a training strategy that combined at-distance academic training courses
with face-to-face courses.

The number of courses and participants gave rise to conditions that justify their coordination and the creation of a specific
strategic line in the new Plan including:
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[I.2.a Half-yearly training courses for Senior Executives on child matters:
Taking into account the extensive background of the 1IN in the training area where a series of tools for face-
to-face and at-distance training have been developed and considering the need to improve the management
skills of those who are responsible for child policies, it has been deemed pertinent to develop a training
course that should include: (a) information on the Inter-American System and United Nations child-related
organs; (b) information on the Committee on the Rights of the Child; (c) Official Reports; (d) national and
international juridical instruments and other agreements, and (e) the National Child System and other tools
available at the IIN. This course will also address the most appropriate communication strategies for the
management of child and family-related issues.

I1.2.b At-distance Post Grade Training Courses by agreement with Universities in the region:
As from the early stages of the 2000-2004 Strategic Plan, the IIN will strengthen its strategy of agreements
with universities in the region in order to develop at distance post grade courses related to the major aspects
of the Plan. Efforts will be made for these courses to include practical components and thesis oriented to train
child and family program operators, thus optimizing training investment and extending the impact of this
strategic guideline.
Horizontal cooperation will be fostered in both cases for the purpose of promoting the best practices currently
applied in the region.

[I.2.c Annual course for experts on social communication (at-distance and face-to-face):
Taking into account the increasing incidence of mass media on public opinion the 1IN will promote courses for
communication experts aimed to provide information on the Convention as well as some criteria for
approaching child-related issues, with the intent of having some influence on the media messages by means
of a human rights-based approach.

[I.2.d Annual course addressed to judges, prosecutors and operators in the juridical system:
The IIN has a long standing tradition in the development of this type of courses. The adjustment of legal
frameworks in the region requires new forms of training regarding both such frameworks in themselves and
their application. Therefore, it is essential to continue and to reaffirm this type of academic education.
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1.3

Research:

I1.3.a

11.3.b

1.4

Research on the assessment of the impact of child well-being programs:

A significant progress has been made in the design of policies, regulatory frameworks and intervention
models but there has not been similar developments regarding the quantitative and qualitative assessment of
the impact of care and well-being programs. Therefore, the IIN proposed to open a new line of research
promoting the development of impact assessment instruments and identifying the best practices available.

Horizontal cooperation
To promote the study of best practices in the region as well as horizontal cooperation for their exchange and
application in the Member states

Information and communication:

I1.4.a

To promote an updated version of the Information Systems developed by the IIN:
The 1IN has a long standing background in the development, promotion and use of various forms of
Information Systems.

To continue promoting the capture and dissemination of information on documents, organizations and
projects is of great importance as a form of encouraging horizontal cooperation among countries and
promoting streamlining in the use of resources. It is essential to include in the framework of the National
Child System the IT tools required for monitoring the implementation of rights as developed and implemented
by the IIN in several countries. Such tools are useful for monitoring and impact assessment and encourage
the improvement of intervention quality at the level of both the Social Protection Sub-System and the Judicial
Protection Sub-System.

The Internet sites developed by the IIN and installed in the OAS Internet servers will keep working and will
also include interactive applications.
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1.  Communication Level

In 2000-2004 the IIN developed various forms of communication for the purpose of disclosing the rights provided for in the
Convention to an audience less than 18 years old.

Such communication strategy includes videos in three different languages that were broadcasted through more than 110

TV channels in the

region, illustrated books edited by the Institute and videogames on children's rights.

The IIN also prepared Annual Reports on Child Situation and Sexual Exploitation in the region. However, in the OAS this
information was exclusively circulated at the political level where mandates came from. For such reason we are now

proposing to produ

ce mass dissemination documents on child situation and commercial sexual exploitation through the

various dissemination mechanisms available, particularly the IIN Web site. Strategic guidelines at this level should respect
the family as well as cultural, ethnic, religious, and gender diversity in the region and may be summarized as follows:

.1

1.2

1.3

.4

.5

To support and encourage the creation of journalist committees contributing to a better
treatment of child-related issues by the media

Design, promotion, and implementation of products and actions aimed to raise awareness on
children's rights

Design, promotion, and implementation of products and actions aimed to disseminate the
agreements, plans and programs developed by the IIN

Design, promotion, and implementation of products and actions aimed to raise the awareness
of experts on social communication on the importance of their role in the protection and
promotion of children's rights

To promote the dissemination of information and horizontal communication among Member
states on child-related issues.
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V. Institutional Development Level

The 1IN is a small-sized institution with weaknesses and also with strengths. One of such strengths is that its small size
prevents the formation of a large bureaucracy.

However, for the benefit of institutional development it will be necessary to introduce some elements that allow for
ensuring the sustainability of its proposals and assessing the impact of its actions.

Therefore it is fundamental:

IV.1 To develop management strategies for new funding sources ensuring the sustainability and
strengthening of IIN programs

IV.2 To promote the IIN institutional image as an advocate and promoter of children's rights

IV.3 To introduce impact monitoring and assessment systems of I[IN actions, and evaluate their
effectiveness

IV.4 To develop an outreach initiative to strengthen direct communication with OAS organs and missions
as well as Member States to provide updates on IIN priorities and activities on a consistent basis
thereby increasing visibility.

The Office of the Director General will seek for optimizing its management by using all human resources available at the
IIN headquarters, considering their versatility, work team capacity, and the utilization of the institutional facilities as a place
for regional encounter.

As in the previous period, attempts will be made at the Organizational Level to avoid programmatic diversion and to focus
management on the three substantive Programs (see Figure 3).
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